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• ?@ABa<b<C
• 1959cD�:�;�<�=def

– ��������� !�����

• 1968cDEFghijk \��>lG+,
– ���"#$���%!�&��'(��)��
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$300mil. B/C��
• 1999��������	
$3mil.
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;hBiu�n���uv���^|
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>IJ'Z[
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Sverdrup & Parcel and Assoc. (1968). Preliminary engineering report for rapid transit extension.
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Sverdrup & Parcel and Assoc. (1968). Preliminary engineering report for rapid transit extension. 12
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• 1985B�'K
Alewife Task Force (1976). Alewife. An insert in the Arlington Advocate
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MBTA (1984). Draft Environmental Impact Report: MBTA Alewife Station Interim Access.
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1. ��� convening
2. ������ clarifying responsibility
3. ��� deliberating
4. ��� deciding
5. �������� implementing agreements

(*based on the method developed by the Consensus Building Institute, Inc., Cambridge, MA)
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�CDE+F GH
(CONVENING)

•  !"!#$%&'()!*+�,-.�/.��
+0.102�	34�	5��	%%%6

• $�789'�7��%:;<"$�!=+>?
@

–0z������]��{B%�
– ;<=<�����>?<��|}~����%
�

• �AB��+��@

(*based on the method developed by the Consensus Building Institute, Inc., Cambridge, MA)
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(CLARIFYING RESPONSIBILITY)

• C�DE�7F7G�()H7F7G��IBJ�
KL+��@

•  !I�MNO�@'7'+�,
• ��1<"#!�6�$P+�,
•  !QR7F+%/S TRUV7DW!�&X
Y+'(@

(*based on the method developed by the Consensus Building Institute, Inc., Cambridge, MA)
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(DELIBERATING)

• )�Y+*O�Z@
• <[()<\](inventing)�+,^(committing)
+�-@

–�h�<�b�<<�
• ._+`a/012��
+b,
• �3���4+0B.

(*based on the method developed by the Consensus Building Institute, Inc., Cambridge, MA)
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(DECIDING)

• cd�ef+g5�@-.h^@
• ij��k	lj@
• mnopq5(single text procedure)+6.
�O��LM�FNFPQ3*����O�PR��

• @�O�,/r/S�����'7'O7.
�S3QR�S(��TS3FURT�U������VJ�W
�VW�X��

• ��+8@

(*based on the method developed by the Consensus Building Institute, Inc., Cambridge, MA)
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�CDE@F TU(V	WX
(IMPLEMENTING AGREEMENTS)

• stI�uvO/wxISyO-z{+
b,

• �|}~���(monitoring)+0.
• }~���O����

–wx ��
�k��U{�

(*based on the method developed by the Consensus Building Institute, Inc., Cambridge, MA)
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DowntownDowntown
City HallCity Hall

Prefecture Prefecture 
HQHQ

CastleCastle
ParkPark

Sports Ground

Sports Ground

AirportAirport
(5 mi.)(5 mi.)

Takamatsu (40 mi.),Takamatsu (40 mi.),
Kobe (70 mi.), Kobe (70 mi.), 
Osaka (90 mi.)Osaka (90 mi.)

Yoshino River

Yoshino River

StationStation
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IntersectionIntersection
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PR 39
PR 39

City road
City road

NR 192NR 192

TokushimaTokushima--honchohoncho
IntersectionIntersection
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Crossing 
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Citizen’s 
Hospital
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• ���(snowballing)���\O-�G�����

�I+�5

– X�o� ����4�0�\�3	��%o�Y
• ������+	�O��p��+>?
• ������I��C)7 ¡¢8+�f
• ��p+n£�¤
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• �x�����������/"���%�4{
– ��3K�U�*���f����3�%!�&F �
��J¡G*�K��C�¡G�����Lr¢£(implementation)�

– ¤¥�¦��i�h�(relationship)§Q*2��\�

• )O ��'
�x�����#����%����
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– �*��¨©9�
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�ª |Z�«��]\�
|1ª in MA, USA�
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Susskind et al. (1999). Consensus Building Handbook. p. 118��
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• X�~2(scientific)Y���¨2�1
– �!v�m(adversary science)
– �"v�m(advocacy science)
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– p_�q�Q
67
– rst�u
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– wx��yz45�

• ª«��9�
– d{:<|}
:
– ~{:<45�[����:

• ¬<�
– ���l(����,
– ��\]

• ®�§¨
– ����
– �TUVW
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• ¯°±A²³O�@´µ
–©ª	«��M�¬�926�PO�

http://www.kantei.go.jp/jp/singi/road/dai26/26siryou4-1.pdf
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CapeWind�¶
• ·#¸R7"¢¹ºV7§ ¢ »�¼^�½
�¾³¿1¼À130Á6

• ÂÃÄ4ÅÆÇÈZÉÅ�ÈÊ��Ë�
• ÇÈDTRÌ7DW!�

– CapeWind�Ic²³2�
´µ¶¡����·
�a<Jh�a¸<��#¹#^�

¨©ª#«.$ª¬�
CapeWind %!#$����Cotuit����(http://www.capewind.org/��) (http://www.saveoursound.org/��)

�������	
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¨©ª#«.$ª¬�
CapeWind%!#$ Hyannis�� Craigville�� (http://www.capewind.org/)(http://www.saveoursound.org/)
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– ,|�¯�}�{/����yz
– °“Regional Input-Output Modeling System (RIMS 

II) model”����yz�M�63±²C135±²�
³´µTF¶���·

– °�¸cF¹�d��º»®�¼½���R��¾
¿(Àg���:Á¶M1,500±²�*�·

– °1,173iC2,533i�Â�F¶��� ·
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()+ Guadalupe River Flood 

Control Project Collaborative

• ÖEC×'U<º#!9Ø3+ÙÚ
GuadalupeÛ��ÜO�@:;
�Ý
–�Ð14�ef�ÑÒ
–ghijk�¤ÓÔÕ�	Öc!W���
–×ØR|
8U
ÙÚÛr¡ÜVÝ��ÞST
–ijk	1992c efÓV+,�^�
–DEyz�ßàáâ¢£¤��fãä_� KL�
åæ�×�Må

–çè \�ÛQ
éêDE
ëì2lí��H5
FG�îï

()+ Guadalupe River Flood 

Control Project Collaborative

• Guadalupe River Flood Control Project 
Collaborative
– 1997.12 ^|
– 1998.7.1�� vº��%ðñ
–��������

�[�+�ÝÝ ºÞ�#

�[��ßp

�[��ßà'(�k

�áâÃãä

�åæçèÈé«êf*2

– CONCUR�(Dr. McCreary)�uòaó��n�

Guadalupe River()	��(
WL�

• ëìv1LíînA (Technical Fact-Finding Subcommittee)

• «êmc��ïmc�ðp<=ñ�dl] Ã
�òó|��ô
õö��÷q

• øù-�0 MCollaborativeF>?
• øù-�úû®�.ü

– *+
,-./0123
45�/6��78

• Dxo�S$A;�'��<~��
• Ù�uý�;�t�À�A×*2��e

CONCUR (Facilitator)

Collaborative Technical subcommittee



Guadalupe River Flood 

Control Project Collaborative

Scott T. McCreary, Ph.D., and Austin McInerny, AICP, MRP (1999) 
Negotiating Agreements for Integrated Flood Control: Guadalupe River Flood Control Project Collaborative, Santa Clara Valley, California

APA National Planning Conference
http://www.asu.edu/caed/proceedings99/MCINER/MCINER.HTM

Guadalupe River

Scott T. McCreary, Ph.D., and Austin McInerny, AICP, MRP (1999) 
Negotiating Agreements for Integrated Flood Control: Guadalupe River Flood Control Project Collaborative, Santa Clara Valley, California

APA National Planning Conference
http://www.asu.edu/caed/proceedings99/MCINER/MCINER.HTM

()- Nuclear Power JFF

http://www.keystone.org/spp/energy/electricity/nuclear-power-dialogue
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• P25��Géê^�½ñ�ò`B]
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• QR7ö÷(1/3)G½Õ�¾I(2/3)�wø

Nuclear Power JFF	;<

• MNI%��I�KL
–¥��b�<=<n�

�ab��X]þ���������VJ�W

–�������� ô p. 7
–õö÷ô p. 3

• �|ë��15ù��
• úû

– Plenary �ø�qù�
– WG
– Steering Group

Nuclear Power JFF	½�
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